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FY12 Objectives and Targets Status

Objective 1: Reduce the impact of solid waste generation.
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Target: Divert 50% of non-hazardous solid
waste from the waste stream by FY15

(FY12 Target: 44%)
Camp Fuji

— Will ship 25,000 Ibs of brass this month from Fuiji to
Okinawa on the HSV for processing and sales

Vehicle order
— Currently ordering vehicle for scrap metal yard

Still coordinating with ROICC to get scrap metal
from demo projects

Coordinating regional MCIPAC recycle meeting

Coordinating with Drama Club at Kubasaki HS for
a new recycling “infomercial”



Objective 3: Reduce vehicle fuel
consumption and air emissions

e Target: Reduce use of petroleum products by vehicle fleets by 30%
by FY20 using 2005 as baseline (FY12 Target: 3% from FY11)

— GME will continue to improve in the areas of fuel
consumption/reduction through the process of proper
utilization of assets by end users, as well as fuel reduction aided
by the procurement of new equipment with the goal being
hybrid or electric vehicles.

— The end state of these simple process/procedure will meet all
federal, DOD and EO mandated requirements and targeted
goals.

— Fuel for FY10-FY11 reduction was 22,075 gallons or 4.5% of the
FYO5-Baseline goal of 3%.

— Fossil free vehicles (non forklifts/MHE) : 20.
— Hybrids vehicles: 43 in service.



Objective 4: Reduce the impact of HAZMAT storage and usage
Target: Reevaluate the HAZMAT Authorized Use List (AUL) process.

Plan of Action Status Completion Date
Lean Six Sigma (LSS) Project- Reduction of HW resulting from Complete Dec 2011
HM
Create New AUL Form-Consolidate comments and finalize new Complete Jan 2012
AUL form into JEMMS EMS system
Brief problems/findings identified by LSS to Units (UERs & Complete Feb 2012
Supply reps)
Implement new AUL Form- Distribute the new AUL form to all Complete Feb 2012

JEMMS customers, and ensure they understand how the new
form will be routed by different offices.

Revise BO 5100.31A, SOP 9- Consolidate comments and In-process March 2012
finalize SOP 9
AUL Review Board- Initiate AUL Review Board meeting with On-going Starting Feb 2012 ~ Indefinite
Safety, Environmental, and IH, and ensure the command uses | Review Board began meeting in
greener products within 12 months February
Expired HM Data Call- Provide expired HM data breakdown by On-going Quarterly submittals  (On-
items and units to ENV First quarterly report was going)
submitted in January
Improve HM management-Develop HM management In-process Mar 2012

checklist and oversee HM program (AUL, shelf-life, excess HM,

etc)

Enhance Work Center Locker Visit-Submit a copy of HM In-process On-going

deficiencies to ISO/Futenma Safety Office, and follow up by
ISO/Futenma Safety

Reduce HM Force-fed by higher HQs-Work with MSC levels In-process Sept 2012
(Supply, UERSs)
Ensure all units use JEMMS 100% -Check with UERs/Unit On-going On-going

Safety Reps during Env inspections/Safety Walk thru and
communicate any deficiencies.
Reduce expired HM disposal by 12% On-going Dec 2012
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AUL Form Reviews

* Review board has shifted from weekly sit down
meeting to via email. Speeding up process.

— To date 12 approved / 2 rejected

» AUL adjustments are for in garrison only, not deployments.

— Units not getting CO/Designated official signatures,
delaying process (sent back).

— MSDS must be attached for all types (increase, add)

— Not coordinating with Locker managers, NSN/LSN
not correct.



Environmental Compliance
Evaluation (ECE)

 FY12 Benchmark ECE — MCB Butler and MCAS
Futenma was postponed until September
* PAIl Transition to WEBCASS (By Sept)
— Standard PRACTICE and ASPECT list
— PAI will be scored to the aspect level only
— Impacts may be entered but not required



Radon

 Radon open houses were held for DoDDS
— 10 - 21 February
— Bechtel ES, Killin ES, Kubasaki HS, Lester MS and Zukeran ES

— Dept of Energy, NAVFAC, MCB Butler Environmental, Legal,
and Medical staff participated

— Plan is to mitigate at schools by the end of August
* Since January 2012, tested another 1,538 rooms on
Okinawa

— Will be presenting results from this testing to supervisors
and building occupants this week (12-15 March)

* Briefs at Camps Foster, Kinser, Courtney, Hansen



Earth Week 2012

 Kick off meeting was held on March 2"

— Camp Kinser: STEM projects with Elementary school
— Camp Foster: Fence line cleanup
— Camp Hansen: Recycle item statue contest.
— Camp Schwab: clean up for Oura Wan beach
— Futenma: Waiting Ginowan Mayor Approval for off base
activities.
* Looking for:
— DECA, Library, MCCS involvement
— Additional teacher/ school support for activities
— GIS assistance in mapping or graphics
— HQMC message, theme guidance, literature



Training Update

* Overseas Hazardous Waste Facility Operations (Overseas HW "Initial" - 32hrs)
— Target Audience: Unit Environmental Representatives/HW Accumulation Point

Managers/HW Handlers/Marines seeking SMOS 8056 - HM/HW Marine
Date/Location:

* 23-26 Apr 2012, Camp Foster
* 30 Apr-3 May 2012, Camp Hansen

E-Registration for Initial (32 hrs) :
https://www.netc.navy.mil/centers/csfe/cecos/CourseDetail.aspx?CID=72

e Overseas Hazardous Waste Generator (Overseas HW "Refresher" - 8hrs)

Pre-requisite: CECOS Overseas Hazardous Waste Facility Operations class (32-hour) in
the past.

Target Audience: Unit Environmental Representatives/HW Accumulation Point

Managers/HW Handlers/Marines seeking SMOS 8056 - HM/HW Marine
Date/Location:

e 27 Apr 2012, Camp Foster

* 4 May 2012, Camp Hansen
E-Registration for Refresher (8 hrs):
https://www.netc.navy.mil/centers/csfe/cecos/CourseDetail.aspx?CID=73




Document Update

 Completed this quarter
— EMP 12.1 INRCRMP Chapter 19 - Environmental Analysis
— EMP 01.6 MCIPAC (PEIR) For
— EMS 01.5 MCIPAC Env Policy&
— EMP 14.3 PCB for Contractors ver 2
— EMP 14.4 PCB Elimination Plan ver 2
— EMP 4.13 WWTP Operator Training SOP ver 3

— EMSP 9.6 Ver 5 Environmental & Safety Information Disk
— EMSP 9.14 ECC Ver 2 Overview (JN)

* Currently being updated
— EMP 1.2 ECPSOP Ver 3
— JEMMS HW SOP
— EMSP 16.1 ECE Desktop Procedure Version 3
— EMSP 9.8 Contractor-Vendor Training Packet ver 4
— EMSP 9.1 CETEP
— EMSP 9.3.1 ECC Slides
— Amalgam SOP MCBJ Cut Dec 2011
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Document Update

Cancelled this quarter
— EMP 13.5 Protected Animals in CTA and JWTC
— EMP 7.11 "Used Cooking Qil (Q(;)soosal" flver
— EMS 01.4 MCIPAC Env Policy

Emergency Response Plans still in draft
— MCBJO 5090.2A, Spill Prevention & Response Plan

— Site Specific Spill Plans
— SPCCPlans
— Tsunami SOP
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Conclusion

* Upcoming events:

— 90 day (CEEMRB) follow up meeting will meet
on 3 April

« Will serve as quarterly UCAB and QRP Committee
meetings

— Environmental Compliance Evaluation (ECE)
» Sept 2012

— Next Core Team meeting — June 2012
* Will send minutes to all
* Please brief your chain of command
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